CRSS Special Board Meeting Minutes
Jan. 11, 2009 

5:03 p.m. Meeting Commences. 

Attending: Board Members Erica, Catherine, Laura, Jerry; Administrator Kevin Lukis. 

Resolved: Jerold will be acting secretary for meeting minutes. 

Resolved: Welcome Package (to introduce and invite parents to enroll their children) will include the Welcome Letter, Brochure and Student Application. Kevin will e-mail the current Welcome Letter to board for board review. The Brochure and Student Application need minor edits. 

Resolved: Kevin will recommend Marketing campaign to Board at Jan. 18 meeting. 

Resolved: Student Application Deadline, Thu., March 12th at 4:00 p.m.
Lottery on Sat., March 14th. Saturday preferred to weekday to maximize attendance. 

Resolved: Rob will post Welcome Package on web. 

Resolved: Erica will get a phone and phone number for office and brochure. 

Resolved: 500 Brochures will be printed at Carleton Printers @ 60¢ or better if there’s a quantity break. Letterhead design was selected. 200 Letterhead will be printed at less than 10¢ each. 200 envelopes will be printed at a reasonable market rate. 

Resolved: Jerry will set-up a basic contacts and projects database with web access for all directors. 

Discussed: Marketing text heavy on the “science” side. Future literature should be more evenly divided among STEM. 

Proposed: CRSS should buy annual membership with MNASA for $500 or Job Posting-only membership for $325. Laura will get further details on what each fee allows, to present at Jan. 18 meeting. 

Announced: Special Budget Training meeting, Feb. 8, 1:30 p.m., at CRSS office. All board members should attend. 

Adjourned 6:09 p.m.
