Cannon River STEM School
General Board Meeting Minutes
January 19, 2009
Present: Chair Erica Zweifel; Directors Catherine McBride, Laura Geissler, Rob Hardy, Penny Kelly, Jerold Friedman. Kevin Lukis (ex officio).
Quorum is met.
Call to order, 4:05 p.m. by Erica Zweifel
Agenda
1. Public comment period: Andi Matre addressed the board. 

2. Board membership: Jeff Odnich interested in joining the Board, and helping with tech and math curricula. Natalie Khazaal interested in joining the Board, and helping to develop policy and teaching ideology. 

3. Sponsor Report: Sponsor Mike planned to visit in Feb., but now March. 

4. Motion: Amend the Agenda to Approve the Minutes at the end of the meeting. Jerold/Laura. Motion carries. 

5. Board Training: MDE Budget Training on Feb. 8 at 1:30 p.m. Laura will be out of state. 

6. Motion: Buy membership in the Minnesota Council of Nonprofits for $75 (based on CRSS 2008 budget) or $125 (based on 2009 budget). Board discussed. Catherine/Laura. Motion carries. 

7. Policy Development and Adoption: Jerold still working on nondiscrimination policy. 

8. Budget Committee Report. 

1. MDE Mandatory CSP training on March 10. 

2. Federal grant report. 

3. Background check policy.
9. Facilities Committee Report. 

1. Tentative plans made for CRSS committee, Bob Engstrom, and Carlsons (buyers) to meet and discuss purchase of Village School. Letter of Intent to Buy sent. Realtor said, “it will be awhile” until they respond.
10. Hiring Committee Report. 

1. Executive Director job posting closes Feb. 11. 

2. All directors encouraged to review all applications on Feb. 12. 

3. Eight applications have been received to-date. Two appear unqualified. We are on track for hiring the Executive Director. 

4. Committee seeks commission to create job description and post job opening for K-6 teachers. Board approved. 

5. Curriculum Developer needed. Board approved Committee to create the job description and post the job opening. 

6. Executive Director candidates to be interviewed Feb. 25-26, and maybe 27. All directors encouraged to participate in interview panel. 

7. Board approved Jerold to be the liaison with Beltz, Kes & Darling (1) to get necessary employment forms for the Executive Director, and (2) to investigate BKD’s HR services. 

8. Committee noted need for a Student Enrollment Package to be developed.
11. Board member Gary Engstrom arrived during 10.c. above. 

12. Admissions. 

1. Kevin presented and submitted his Marketing/Recruitment Strategy. 

2. Kevin recommended GoogleDocs for contact management. 

3. Phone activation to take place on Jan. 20.
13. Board member Catherine left and returned during 12.a. above. 

14. Web Page. 

1. Domain and site host need to be paid. Board requested that Rob get an invoice from these services for CRSS to pay by check, but if a credit card is necessary, Rob can pay out-of-pocket and get reimbursed. 

2. Griff Wigley to charge approximately $150.00 for his web design services. 

3. Rob needs short bios from all board members for web site. 

4. Rob to develop CRSS presence on Facebook, and perhaps LinkedIn.
15. 501(c)(3) filing. IRS purportedly wants past five years of financials. Rob will investigate whether a provisional tax-exempt status can be issued without past five years documented. 

16. Motion: Buy Skyward software. Board discussed. Jerry/Gary. Motion carries. 

17. Motion: Approve minutes from 1/4/09 general board meeting and 1/11/09 special board meeting. Catherine/Penny. Motion carries. 

18. Interim Administrator: Kevin addressed the board regarding his contract performance. 

19. Closed Session to discuss contract performance. 

1. Next Meeting: Feb. 1, 2009, 4:00 p.m. at the CRSS office, 220 South Division St.
20. Meeting adjourned at 6:26 p.m.
