
The Cannon River STEM School

Minutes of the Special Board Meeting: March 15, 2009

	
	Name
	Responsibility

	A
	Chris Broden
	Director

	P
	Gary Engstrom
	Secretary

	P
	Laura Geissler
	Vice Chair

	P
	Rob Hardy
	Director

	P
	Penny Kelly
	Treasurer

	P
	Natalie Khazaal
	Director

	P
	Catherine McBride
	Director

	P
	Erica Zweifel
	Chair


	A
	Katie Kleese
	Sponsor Rep

	P
	Jerald Friedman
	Vendor

	A
	Karen Appeldoorn
	Vendor

	A
	Mike Pocrnich
	Vendor - BKDA


Call to order, 4:00 p.m. by Erica Zweifel

Agenda

1.  Motion: Larua Geissler moved and Penny Kelly second: The minutes from the March 1 meeting are tabled.  

2.  Public comment period – None

3.  Board: 

a. Message from the Chair: We are entering what seems to be the final stretch. It is important to keep the goal in mind and stay focused as our responsibilities begin to expand. The vision of the school will be included on the bottom of the agenda for each meeting. 

b. Need to recruit additional members for the Board. 

c. Sponsor Report – None.

4.  Committee Reports 

a. Budget: 
1) MDE mandatory CSP training Report

2) CSP Grant Modification update

3) Penny Kelly: Budget report – Board members should inform Penny of upcoming spending – tomorrow if possible. The method of getting paid from the state is changing. We essentially need to spend the money before they give it to us. The Budget Committee will be meeting Thursday. 

b. Facilities: 

1) The Village School is now off the table because of cost. Also, because the majority of our students now are from Faribault, we should seek temporary location there. 

2) St. James update – SSM is expected to move on the purchase of the St. James site this week. 

c. Hiring 

1) Teaching positions – Need to work hard in teacher recruitment. 

5.  Admissions/Lottery Update: We now have 99 student applications. Three on the wait list for Kindergarten. A welcome letter is being drafted to be sent to parents that requests preliminary enrolment documentation by April 15. Jerry will send the letter out and request for information electronically. 

6.  Webmaster Report Rob Hardy

a. Email: The concern is the archiving of email in the case of a lawsuit that requires access to email history. Looking at a variety of vendors. Recommendation will be made at our next meeting.

b. Blog feature is now active on the web site. Rob Hardy is working with the new director for a press release, with picture. Pictures from Saturday’s event are now on the web site. 

7.  Contractor Reports – 

a. Karen Appeldoorn is having hand surgery soon and is finishing up some things prior to that. 

b. Jerry Friedman’s work is in line with expectations. 

8.  March Family Update – Wait until the Director position can be announced, include number of students enrolled (by grade level). 

9.  Motion: Catherine McBride and moved Rob Hardy second: To accept a donation of a $100 Target card. Motion passed. The card will be used at the discretion of the director. 

10.  Other business: We are starting to compile a list of volunteers. One will be asked to be volunteer coordinator. A student at St. Olaf will be asked to an environmental study of the St. James site and adjacent Land Conservancy land. 

11.  Next Meeting: 

a. Regular Meeting: April 5, 2009, at 4:00 p.m. 

12.  Motion: Catherine McBride moved and Penny Kelly second: To adjourn meeting. Motion passed.

Respectfully submitted,

Gary Engstrom


