
The Cannon River STEM School

Minutes of the Special Board Meeting: April 5, 2009

	
	Name
	Responsibility

	P
	Chris Broden
	Director

	P
	Gary Engstrom
	Secretary

	P
	Rob Hardy
	Director

	P
	Penny Kelly
	Treasurer

	P
	Natalie Khazaal
	Director

	P
	Catherine McBride
	Director

	P
	Erica Zweifel
	Chair

	P
	Nalani McCutcheon
	Ex-officio


	A
	Katie Kleese
	Sponsor Rep

	P
	Jerald Friedman
	Vendor

	A
	Mike Pocrnich
	Vendor - BKDA


Call to order, 4:00 p.m. by Erica Zweifel

Agenda

1.  Motion: Natalie Khazaal moved and Catherine McBride second: To approve the minutes as revised from the March 8 and 15 meetings. Motion passes. 

2.  Motion: PennyKelly moved and Catherine McBride second: To approve the agenda as amended. Motion passes. 

3.  Motion: Nalani Khazaal second – To approve hiring committee March 31, 2008 minutes. Motion passed.

4.  Public comment period – None

5.  Board: 

a. Board membership: 

1) Motion: Chris Broden moved and Catherine McBride second: To accept Laura Geissler’s resignation from the Board and to send a letter of appreciation. Motion passed. 

2) Vice Chair: With Laura Geissler’s resignation from the Board, the Vice Chair position is now vacant. Anyone interested in serving in this capacity should talk with Erica Zweifel. 

b. Board Member/Volunteer Application Policy: Jerald Friedman will draft a board membership nomination policy. 

c. Board/Sponsor report: Katie Kleese No report.

d. Director Board Relationship: Nalani McCutcheon – Discussed her relationship with the Board. To essentially: Work with the chair/vice chair to determine board agenda. Provide advice. Bringing information back from the Board to the staff. Conduit of the school vision to the teaching staff. 

6.  Committee Reports 

a. Budget: Penny Kelly - Things to look forward to - 

1) MDE UFARS training April 8, 2008 – Penny Kelly, Chris Broden, and Nalani McCutcheon

2) CSP Expense Report

3) Implementation grant request is due July 21, 2008. 

4) Budget report for the coming school year, June 30 Deadline 

5) Penny Kelly and Chris Broden are meeting with Nalani McCutcheon on Thursday to bring her up to date on budgeting issues. They will invite Mike Pocrnich (BKDA) to attend. 

6) Next budget meeting is April 16, 2008 at 5:30

7) Need a May purchase list to put in the budget for the next expenditure request. 

b. Facilities: Catherine McBride - 

1) St. James update – May deadline Erica Zweifel, Chris Broden, Catherine McBride, Nalani McCutcheon visited the site. There is 36,000 sq ft available. They are in the process of sorting out mandatory space requirements within the context of our budget requirements and space needs. 

2) Catherine McBride and Chris Broden are working on the narrative and lease aid package. Shattuck-St. Mary’s (SSM) is likely closing on the property, June 1. Renovation plans are in process. 

3) Once a purchase agreement is in place, we can have an open house – Possibly May 9. 

c. Hiring: Nalani McCutcheon -
1) Motion: Chris Broden moved and Catherine McBride: To approve the revised and reviewed Director Contract with Nalani McCutcheon. Motion passed. 

2) Motion: Catherine McBride moved and Chris Broden second: That the Board Hiring Committee be disbanded and the responsibility for hiring be turned over to the Executive Director. Motion passed.

3) Nalani McCutcheon: Four very good candidates were interviewed for the position of curriculum coordinator, all were very qualified and could fulfill the requirements of the position. However, one person stood out and is presented here for hire - Virginia “Ginger” Kranz. It is estimated that she will need approximately 400 hours to complete the task described in the job description. 

4) Motion: Gary Engstrom moved and Natalie Khazaal second: That the contract for Curriculum Coordinator with Virginia “Ginger” Kranz be accepted. Motion passed. 

d. Director Hiring Committee: 

1) Need a pool of people to participate with the teacher interviews. Nicole Broden from the HR perspective. Three other people needed. A list of possible interviewers was created. 

2) Hiring process Nalani McCutcheon The teacher hiring process presented by Nalani McCutcheon was discussed and clarified. Will bring a pay range, benefits, and contract proposal next Board meeting. 
3) Director Curriculum Committee: Will wait until the Virginia “Ginger” Kranz, the new Curriculum Coordinator is on board. 
5.  Admissions/Lottery Waitlist policy discussion: There is a waitlist/sibling state statute related to the lottery, but not for the waitlist following the lottery. 

b. Motion: Catherine McBride moved and Penny Kelly second – That when a student is enrolled from the wait list and has a sibling, that sibling is granted sibling preference. Motion passed. Erica dissented, stating that this would give an unfair disadvantage to only children. Jerald Friedman will write up a policy for discussion and approval at the next regular Board meeting.

6.  Kindergarten: Discussion – Faribault public schools offers free all-day Kindergarten, where as the State of Minnesota only funds half-day kindergarten. 
Motion: Natalie Khazaal moved and Penny Kelly seconded: To offer all day Kindergarten. Motion passed. The budget committee will examine the budget to see where the money might come from. 

7.  Before and after school offerings: Chris Broden will look into the possibility of fee-based before and after school offerings. Proposal to be provided at next regular Board meeting.  

8.  Motion: Chris Broden moved and Catherine McBride second: To adopt the Faribault calendar motion passed. Rob Hardy will post their calendar on our web site. 

9.  Transportation preview: Nalani McCutcheon will begin discussion with Faribault Public School District concerning use of their transportation services. 

10.  School world language offering: Determined that we will wait until the Curriculum Development Coordinator is in place. 

11.  Webmaster Report Rob Hardy: Nothing new to report. 

6.  Contractor Reports – 

a. Jerald Friedman – Brought the Board up to date on what he is working on and the result of the email survey. 

7.  Other business: 

a. Erica Zweifel attended the Project Learning Tree workshop

b. Group attending teacher fair in Minneapolis Nalani McCutcheon, Ginger Kranz, and Rob Hardy – expect 200 people to stop by. 

8.  Next Meeting: 

a. Regular Meeting: April 19, 2009, at 4:00 p.m. 

b. Extension of Jerald Friedman’s contract

9.  Motion: Catherine McBride moved and Penny Kelly second: To adjourn meeting. Motion passed.

Respectfully submitted,

Gary Engstrom


