
The Cannon River STEM School

Minutes of the Board Meeting: April 19, 2009

	
	Name
	Responsibility

	P
	Chris Broden
	Director

	P
	Gary Engstrom
	Secretary

	P
	Rob Hardy
	Director

	P
	Penny Kelly
	Treasurer

	A
	Natalie Khazaal
	Director

	P
	Catherine McBride
	Director

	P
	Erica Zweifel
	Chair

	P
	Nalani McCutcheon
	Ex-officio


	A
	Katie Kleese
	Sponsor Rep

	A
	Jerald Friedman
	Vendor

	A
	Mike Pocrnich
	Vendor - BKDA


Call to order, 4:00 p.m. by Erica Zweifel

Agenda

1.  Motion: Chris Broden moved and Catherine McBride second: To approve the minutes as revised from the March 8 and 15 meetings. Motion passes. 

2.  Motion: Penny Kelly moved and Chris Broden second: To approve the agenda as amended. Motion passes. 

3.  Public comment period – None

4.  Board: 

a. Board membership: 

1) Elect Vice Chair: By acclimation, Rob Hardy is designated Vice Chair of the Board. 

2) Board Member/Volunteer Application Policy: Motion: Rob Hardy moved and Chris Broden second - To adopt the Board Member/Volunteer Application Policy as presented. 

b. Board/Sponsor report: Katie Kleese – Erica Zweifel had asked our sponsor about sponsor fees: Katie responded that it is complicated right now, but currently it is $30.00 per pupil for the first three years now, but this could change as the rules are changing. Could be $2,000 to $3,000 for a school of our size. The board spent some time compiling some questions for Katie that Erica will forward to her. She is planning to attend a May meeting. 

5.  Committee Reports 

a. Budget: Penny Kelly 

1) Projected spending: Expense tracking and planning budget Chris Broden and Nalani McCutcheon met and came up with a quote from a local supplier for $15,971 for computing equipment and software. Will also look at a media projector, portable public address system, and telephone, as well. Comparison quotes will be gotten from other vendors as well. 

b. Facilities: Catherine McBride - 

1) A sample lease will be available April 27, have started discussions with Bob Engstrom (the builder), who will do the remodeling. Will close on the property June 1. 

2) There will be an April 20, 2:00 p.m. walk through the building. 

3) May 9 open house is still possible, but there are concerns about liability and time for planning. Need to plan some activities, tour the facilities, plans for the facility, meet the staff/board. Enroll parents in volunteer activities. 

6.  Director’s Report: Nalani McCutcheon - 

1) Teacher interviews and hiring process 

a) More than 100 applicants selected 21 people. All were contacted and 19 interviews are set. Goal is to have a nice mix of seasoned, in between, and inexperienced teachers. 

2) Teacher/Staff Pay scale – Nalani McCutcheon has salary data from Faribault and Northfield and is recommending a salary scale that is on the conservative side of what is typical in this market. Motion: Catherine McBride moves and Penny Kelly seconds - To accept the teacher salary schedule as presented. Motion passed. 

3) Teacher/Staff benefits – Recommend that we accept the bid from South Central Service Cooperative for Teacher Staff benefits. Two other vendor proposals were reviewed. Motion: Chris Broden moves and Rob Hardy seconds: To accept the bid from South Central Service Cooperative. Motion carried. 

4) Discussion at length about teacher contract and the designation of personal days, sick days and so on. Determined to use 5 PTO days. 

5) Curriculum Development position for 2009-2010 school year – Motion: Catherine/Penny - To accept the basic concepts of the Curriculum Development Coordinator. Motion passed. 

6) Curriculum director committee – Nalani McCutcheon, Rob Hardy, and Gary Engstrom will meet with Virginia “Ginger” Kranz, the new Curriculum Development Coordinator. 

7) Will notify newly hired teachers that they are expected to work three weeks in August, Monday through Thursday. 

8) Patty Bruce and Nicole Broden will fashion a preliminary Employee Handbook for Board approval.

7.  Enrollment Update: Waitlist policy discussion: There is a waitlist/sibling state statute related to the lottery, but not for the waitlist following the lottery. There are 139 children on the enrollment list with only one opening in the fifth grade. 

8.  Wait List Policy: Board discussion to clarify understanding of the policy. 

9.  Before and After School Offerings: Chris Broden – Reported on what is offered in the market, Nalani will pole parents on interest and set up a parent committee.

10.  Transportation Report: Chris Broden reports that we would lose money and some children would have real long bus rides if we did our own bussing. Recommendation is to contract with Faribault to provide bussing and to arrange for bus transportation from Northfield. 

11.  Faribault School Board Meeting: Monday 6:30 p.m. They would like our numbers, which we can provide knowing that they are fluid. Nalani McCutcheon will provide the numbers in writing and no one will appear in person. 

12.  School Lunch Taskforce: Penny Kelly will call parents interested in organizing a lunch program. 

13.  Webmaster Report Rob Hardy: Removed information about the lottery from the web site because it was causing confusion. He will move web site to new server by July 1. 

14.  Email Retention Policy and Server Contract – Tabled until next regular meeting. 

15.  Jerald Freedman’s contract – We will end contract with Jerald and stop programming on the current database. We will look for off-the-self school database. Chris Broden, Nalani McCutcheon, and Virginia “Ginger” Kranz will look at the options. 

16.  Timeline: No discussion

17.  Other Business: Teacher hires to be available for the Special Meeting.

18.  Next Meeting:
a. Special Meeting: April 26, 2009, 3:30 p.m.

1) May expenses

2) Teacher hires

3) Budget review

b. Regular Meeting: May 3, 2009, at 3:30 p.m.

19.  Motion: Catherine McBride moved and Penny Kelly second: To adjourn meeting. Motion passed.

Respectfully submitted,

Gary Engstrom


