
The Cannon River STEM School

Minutes of the Board Meeting: May 3, 2009

	
	Name
	Responsibility

	P
	Chris Broden
	Director

	P
	Gary Engstrom
	Secretary

	P
	Rob Hardy
	Director

	P
	Penny Kelly
	Treasurer

	P
	Catherine McBride
	Director

	P
	Erica Zweifel
	Chair

	A
	Nalani McCutcheon
	Ex-officio


	A
	Katie Kleese
	Sponsor Rep

	A
	Jerald Friedman
	Vendor

	A
	Mike Pocrnich
	Vendor - BKDA


Call to order, 4:00 p.m. by Erica Zweifel

Agenda

1.  Motion: Chris Broden moved and Catherine McBride second: To approve the minutes as revised from the April 19 and 26 meetings. Motion passes. 

2.  Motion: Penny Kelly moved and Chris Broden second: To approve the agenda as amended. Motion passes. 

3.  Public comment period – None

4.  Board Sponsor Report: Erica Zweifel asked questions of Katie Kleese of Audubon of the North Woods. 

a. GLOBE funding is in limbo, may be available next year.  

b.  Sponsor responsibilities and accountability is expected to increase in the future. 

c. The Eco-RV is not available for May but we are penciled in for fall. 

d. We are doing a great job as a start-up charter school, having the director in place the teacher hiring in process and site procurement well under way. 

5.  Committee Reports 

a. Facilities: Catherine McBride - 

1)  Lease aid packet is due May 29 and there are only three pieces missing. 

2) Chris Broden and Catherine McBride are working on the lease with Shattuck-St. Mary’s (SSM). Will have details worked out in the next two weeks. The current status of the lease was discussed. 

b. Budget: Penny Kelly 

1) Budget planning will be based on an enrollment of a conservative 135 students.

2) Discussed the need to close gap in the expected operating budget. Possible solutions would be to increase class sizes, perhaps at 22 students per class at current anticipated staffing levels and or higher and make up the teacher-student ratio by using interns, para-professionals, and/or volunteers. Needs further discussion and consideration.

3) Items for the next budget modification were discussed. 

4) Expenses for May have been submitted, start thinking of June expenses. 

5) The committee is working with Mike Pocrnich at BKDA for including more detailed budget information in their reports. 

6) Next budget meeting is May 18, 9:00 a.m.

6.  Director’s Report: Nalani McCutcheon – as presented by Rob Hardy

a. Teacher Hiring: A total of 23 candidates have been interviewed. Only one person turned us down, so the second person on the priority list has been selected. All open teaching positions have now been filled. The announcement of one position is being delayed at the candidate’s request. Motion – Chris Broden moved and Penny Kelly second: In response to the recommendations of the  hiring committee to hire the following positions under the signature of the Executive Director. Motion passed. 

1) JoBeth Thompson, Kindergarten Teacher

2) Sarah Mueller, Fourth Grade Teacher

3) Ben Wallerus, Sixth Grade Teacher

7.  Enrollment Update: Penny Kelly - Two sixth graders and a kindergartner have withdrawn from enrollment – these openings have been filled from the waiting list. We no longer have a waiting list for sixth grade. 

8.  Open House, May 30: Chris Broden will be meeting with a parent who attended a STEM school open house in Apple Valley and she will share that experience with him as part of the planning for our open house. 

9.  Transportation Report: Nalani McCutcheon – as presented by Chris Broden 

a. Once estimate from a local bus company for providing daily bus transportation between Northfield and the school would be $185 per day for 25 children. This would cost approximately $1,200 per student per year. We will also be talking with SSM. Other options include organizing carpooling. 

10.  Webmaster Report Rob Hardy: 

a. Will change enrollment information on Face Book page. 

b. Will set up email accounts for staff as needed. 

11.  Email Retention Policy and Server contract: Rob Hardy - Still looking at options. 

12.  Donations and Garage Sales: 

a. Everyone should be alert to aquariums, books, games and other items that might be available at garage sales.

b. MindWare is trying out a promotional program that is a fund raiser for schools. Any purchases that we process through the program, the school will get a 10% credit toward purchases. Rob Hardy will figure out how to communicate the program with parents electronically. If we can pull this off in a timely way, purchases can be distributed at the open house. 

13.  Timeline: No discussion

14.  Other Business: 
a. St. Olaf students are putting together on-site features list, and a related reading list for summer reading. The reading list will be shared with parents. 

15.  Next Meeting:
a. Regular Meeting: May 17, 2009, at 3:30 p.m.

1) Rob Hardy – Board Handbook

2) Need a plan to move the office by the end of May, when our current lease is up.

16.  Motion: Catherine McBride moved and Penny Kelly second: To adjourn meeting. Motion passed.

Respectfully submitted,

Gary Engstrom


