The Cannon River STEM School: December 6, 2008

	
	Name
	Responsibility
	email 

	P
	Shannon Arbuckle
	Director
	Shannon <sstenehj@hotmail.com>

	P
	Gary Engstrom
	Secretary
	garyengstrom@mac.com

	A
	Erica Zweifel  
	Chair
	'Erica Zweifel ' <zweifel@stolaf.edu

	A
	Catherine McBride
	Director
	cmcbridewings@yahoo.com

	P
	Laura Geissler
	Director
	lauragei@earthlink.net

	P
	Rob Hardy
	Director
	

	P
	Kevin Lukis
	Ex Officio
	

	P
	Penny Kelly
	Director
	penny.kelly@charter.net


	A
	Steve Dess
	Sponsor Rep
	stevedess@learningforleadership.org


Call to order, 1:00 p.m. by Shannon Arbuckle

Agenda

1.  Motion:  Shannon Arbuckle moved, Penny Kelly second: To approve the minutes from the November 24 meeting as submitted.  Motion carries
2.  Public comment period – none
3.  Policy Development and Adoption: The board agreed that policies should be reviewed by appropriate committees prior to presentation to the board; adopted by the board; then reviewed by legal council. Then, the policies can be modified per legal council recommendation.

a. Information: Open meeting compliance: Discussed the importance of complying with Open Meeting Law as stated in the Bylaws. Regular Board meetings will be posted (date, time and location) at the office and on the website 72 hours prior to the meeting. And, Board Committee meetings will be thus posted 48 hours prior to the meeting.  

b. Information: Conflict of Interest: A conflict of interest form was prepared by Catherine McBride and reviewed by the Board. Two sample conflict of interest policies were reviewed and discussed. These are referred to Erica Zwiefel (Board Chair) for review and recommendation.

c. Information: Procurement Policy: Penney Kelly provided a draft of a procurement policy. This was referred to the budget committee for review and recommendation. 

d. Information: Background Check Policy: Referred to the hiring committee for review and recommendation.

e. Information: Hiring Policy: Referred to the hiring committee for review and recommendation.

4.  Committee Reports

a. Budget: Met with an accounting firm who would handle our financial procedures. Will seek additional bids and make recommendation to the Board next meeting.
b. Facilities: Catherine McBride is meeting with Bob Engstrom next week to explore additional building sites.
c. Hiring: 
1) Kevin Lukis now has a contract and is ready to start working on marketing and admissions as well as setting up the office, per his contract. 

2) Motion: Gary Engstrom moved and Shannon Arbuckle seconded: That Kevin be made a non-voting ex officio member of the Board for the duration of his contract. Motion passed.

3) Information: Hiring process: Hiring committee will invite other board members to participate hiring for each specific position. These Board members will commit to attending all meetings and interviews. Other board members may attend but will not participate in the recommendation. The Hiring Committee will meet on December 16 to develop Director position recommendations to the board on December 21. 

5.  Board Training – Laura Geissler will look into the board training offered by the Minnesota Association Charter Schools (MACS) training – cost, dates, etc. Will also purchase a book titled “Charter School University.” We will use this book as a source of ongoing training (taking turns reading and reporting on a chapter at each meeting).

6.  Discussion: We discussed the role each is playing and will play in the future. 

7.  Sponsor report: None

8.  Board membership: None

9.  Open house feedback: Lower than anticipated attendance, but several new families did attend. Need to assess the commitment of those on the list and we still need direct marketing to reach those still not aware of our program.

10.  Announcements: None

11.  Next Meeting: December 21, 2008, 4:00 p.m. at the CRSS office, 220 South Division St. Potential agenda items:

a. Develop policy priorities and assign to committees as appropriate.

b. Accept contract with accounting firm, per recommendation from the Budget committee.

c. Commission a Curriculum committee

d. How do we reach more families? Kevin will come up with a list of questions.

12.  Motion: Shannon Arbuckle moved and Penny Kelly second: To adjourn meeting.

Respectfully submitted,

Gary Engstrom

